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Goals in Priority Order 
Link to 
College 
Goals 

New 
Expense 

Action Steps 
(Briefly list steps you will complete to accomplish goal) 

Assessment 
Tool 

(Link to PI) 

Increase total number of students in the Criminal Justice 
Program 15  

1. Make visits to local schools promoting the program 

2. Continue relationships with local police agencies 
 promoting the program 

3. Include in promotions the need for minorities and females 
in law enforcement careers.  

Total Enrollment 

Increase student critical thinking skills targeting synthesizing, 
evaluating, applying and creating. 1  

1. Increase interactive group exercises that involve 
 information from multiple sources 

2. Focus upon critical thinking skills to prepare students for 
 the work environment 

3. Reduce lecture hours 

WorkKeys 
scores 

Increase the number of transfer students to 4-year degree 
programs 2  

1. Inform students of workforce requirements through 
 advising process.  

2. Focus upon critical thinking skills to prepare students for 
 transition 

3. Develop personal relations with 4-year college personnel 
 to facilitate transition  

TEDS follow-up 
information 

Increase quality of academic and career advising 2, 4  

1. Complete steps needed to become a Master Advisor 

2. Communicate curriculum goals to college advisors and 
 counselors through written and oral communication 
 methods. 

3. Arrange for Criminal Justice professionals to speak  to  
classes to increase awareness of career opportunities  

MA Steps 
completion 
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Goals in Priority Order 
Link to 
College 
Goals 

New 
Expense 

Action Steps 
(Briefly list steps you will complete to accomplish goal) 

Assessment 
Tool 

(Link to PI) 

Increase Students writing skills in the area of police reports   

1. Summaries of articles to insure the students writing skills 

2. Report writing exercises to increase their awareness of 
the process 

Evaluations of 
the Writing 
Assignments 

Improve instructor skills to better instruct in the subject matter.   
1. Attend Professional Development Seminars to improve 

teaching skills.  
2. Complete courses with emphasis on teaching. 

Student 
Evaluations 

 


